
02 July 2021 

MR. ALFONSO G. CUSI 
Chairman and DOE Secretary 
MR. EDGARDO R. MASONGSONG 
NEA Administrator 
NATIONAL ELECTRIFICATION ADMINISTRATION (NEA) 
NIA Road, Government Center 
Diliman, Quezon City  

RE: TRANSMITTAL OF 2021 PERFORMANCE SCORECARD 

Dear Sec. Cusi and Admin. Masongsong, 

This is to formally transmit the Charter Statement and Strategy Map (Annex A) and 
2021 Performance Scorecard (Annex B) of NEA. The same is to be posted on NEA’s 
website, in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07.1 

The NEA-proposed Charter Statement, Strategy Map submitted on 28 August 20202 
were RETAINED, while the Performance Scorecard was MODIFIED based on the discussions 
made during the technical panel meeting (TPM) held on 24 November 2020 via Zoom 
Meeting and evaluation of revised documents submitted on 09 December 2020.3  

We take this opportunity to remind NEA that Item 5 of GCG M.C. No. 2017-024 
mandates GOCCs to submit Quarterly Monitoring Reports and upload the same in the 
GOCC’s website within thirty (30) calendar days from the close of each quarter. NEA is thus 
requested to submit its revised Quarterly Targets based on the attached Scorecard upon 
submission of the 2nd Quarter Monitoring Report for 2021. 

Finally, under GCG M.C. No. 2017-02, GOCCs can no longer renegotiate the targets 
set in their Performance Scorecards for the current year. Thus, any request for modification 
in the 2021 Performance Scorecard will instead be considered during the validation of the 
reported annual accomplishments. 

FOR NEA’S COMPLIANCE. 

1 CODE OF CORPORATE GOVERNANCE FOR GOCCS, dated 28 November 2012. 
2 Officially received by the Governance Commission on 01 September 2020. 
3 Officially received by the Governance Commission on 09 December 2020. 
4 INTERIM PES FOR THE GOCC SECTOR, dated 30 June 2017. 

Very truly yours,



  2021 CHARTER STATEMENT AND STRATEGY MAP 

 

 



  2021 PERFORMANCE SCORECARD 

NATIONAL ELECTRIFICATION ADMINISTRATION (NEA) 

Component Baseline Targets 

  Objective/Measure Formula Wt. Rating 
System 2018 2019 2020 2021 

SO
C

IA
L 

IM
PA

C
T 

SO 1 To empower member-consumers as responsible owners of the Electric Cooperatives 

ST
A

K
EH

O
LD

ER
S 

SO 2 To ensure that the Electric Cooperatives provide accessible, adequate, quality, and reliable service 

SM 1 Number of completed and 
energized sitio projects 

Total actual completed 
and energized sitio 

projects 
 20.00% Actual over 

Target 1,906 962 478 1,085 

SM 2 Number of consumers 
connected 

Total actual consumers 
connected 15.00% Actual over 

Target N/A 460,000 400,000 400,000 

SO 3 To generate peak performance among Electric Cooperatives to ensure competitiveness 

SM 3 

Number of EC officials and 
employees graduated from 
certification/competency 
programs 

Absolute Number  5.00% Actual over 
Target 3,153 2,200 880 1,100 

SM 4 

Improved EC Overall 
Performance Rating from 
“B” to “C” to at least “A” 
Rating  

Number of Improved ECs 
Total number of ECS 

under “B” and “C” 
0.00% - 12 ECs 6 ECs 

NEA Board-
Approved Criteria 
and Parameters in 

Assessing EC 
Overall 

Performance 

Improvement from 
Baseline 
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2021 Performance Scorecard 

Component Baseline Targets 

  Objective/Measure Formula Wt. Rating 
System 2018 2019 2020 2021 

ST
A

K
EH

O
LD

ER
S SO 4 To enhance networking to gain support for program implementationi 

SM 5 Percentage of Satisfied 
Customers 

No. of Satisfied 
Respondents  

Total No. of Respondents 
5.00% 

Actual over 
Target 

(0%= If less 
than 80%) 

0% 99.17% 90% 90% 

Subtotal 45.00%      

FI
N

A
N

C
IA

L 

SO 5 To sustain the organization’s viability and ensure accountability and transparency 

SM 6 Amount of loans facilitated 
(PHP Billion)  

Below Php 250M is 0%. 
For the amount ≥ Php 

250M, 10% is 
proportionally distributed  

10.00% Actual over 
Target 1.984 0.450 0.245 0.5 

SM 7 
Percentage of ECs under 
Category B, C and D 
provided with loans 

Category B, C, and D 
ECs provided with loans 

Total number of B, C, and 
D ECs 

0.00% - 59% 65% Report of Actual 
Accomplishments 

Report of Actual 
Accomplishments 

SM 8 High collection efficiency 
maintained (%) 

∑ Total collections – 
advanced payments (due 

for succeeding years) 
∑ Amortization due for 

the year 

 5.00% Actual over 
Target 100% 100% 81.41% 97.23% 

 
i Based on NEA’s proposed Strategy Map submitted on 24 November 2020. 



N E A  | 3 of 4 
2021 Performance Scorecard 

Component Baseline Targets 

  Objective/Measure Formula Wt. Rating 
System 2018 2019 2020 2021 

FI
N

A
N

C
IA

L SM 9 Payment of NG Advances 

Actual (Principal and 
Interest) Payment  

Agreed Target Principal 
Payment and Actual 
Interest for the year 

5.00% Actual over 
Target N/A N/A 

Subject to revised 
payment scheme 
approved by DOF 

Payment based on 
DOF-approved 

payment scheme 

SM 10 Continuing Electrification 
Subsidy Utilization Rate 

Total 2020 SEP 
Disbursed  

Total Continuing SEP 
Subsidy as of 31 
December 2020 

10.00% Actual over 
Target N/A N/A N/A 100% 

 Subtotal 30.00%      

IN
TE

R
N

A
L 

PR
O

C
ES

S 

SO 6 To upgrade organizational infrastructures 

SM 11 

Percentage of sitio 
electrification projects 
funded that are fully 
compliant with NEA 
standards and 
specifications 

Total compliant projects  
Total funded projects  6.00%  

Actual over 
Target 70.88% 

80% of projects 
done as of end 
of September 

2019 

10% of projects 
done as of end of 
September 2020 

70% of projects 
done as of end of 
September 2021 

SM 12 

Percentage of sitios 
completed and energized 
within 180 calendar days 
from release of funds to 
ECs 

Actual percentage of 
sitios completed and 
energized within 180 
days from release of 

funds to ECs 
Target rate 

6.00%  
Actual over 

Target  87.67% 80% 40% 50% 



N E A  | 4 of 4 
2021 Performance Scorecard 

Component Baseline Targets 

  Objective/Measure Formula Wt. Rating 
System 2018 2019 2020 2021 

SM 13 

Percentage of regular 
loans released within 
prescribed processing 
periods 

Loan applications 
released within period 
Total loan applications 

with complete 
documentations 

3.00% Actual over 
Target 100% 

100% 
(released within 

24 days) 

100% 
(released within 24 

days) 

100% 
(released within 24 

days) 

  Subtotal 15.00%       

LE
A

R
N

IN
G

 A
N

D
 G

R
O

W
TH

 SO 7 To enhance human resources’ knowledge, skills and behavioral competencies 

SM 14 Compliance to Quality 
Standards Actual Accomplishment 5.00% All or 

Nothing 
Surveillance 
Audit Passed 

Surveillance 
Audit Passed 

Re-Certification 
Audit Passed 

Surveillance Audit 
Passed 

SM 15 
Percentage of employees 
with required 
competencies met 

Total number of 
employees with required 

competencies met 
Total number of 

employees 

5.00% All or 
Nothing 

66.20% 
(190/287) 

67.49% 
(191/283) 

Increase from 2019 
Competency Level 

Increase from 2020 
Competency Level 

Subtotal 10.00%      

 TOTAL 100.00%      
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